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It al starts with: The Long Tail

Recommendations
drive demand
down the long tail

VoD
(films, news, 
sports, …)

Regional &
Local Com-
munity

Interest
Group
Content

Family
Fotos &
Videos

Friends’
Fotos &
Videos

Subculture
films

Affinity groups
pull people
up the long tail

Audience per title

90% of digital multimedia content is not shared
Members of the average household are part of 
13 non-commercial communities/affinity groups

End-users
= Everybody

Prosumers
Semi-Professionals

Professional
Content
Creators

Titles

VoD Opportunity
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Personal Channels in EPG
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PBC Channels inside EPG
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Carrousel mode with basic trick play
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Personal Channel as VoD Category



Presentation Title — 7 All rights reserved © 2003, Alcatel



Presentation Title — 8 All rights reserved © 2003, Alcatel

Video
Mixer

Audience
Scoring
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Rich Communication
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Rich Communication


